Meadowbrook Farms 

Homeowners Association Meeting
March 23, 2016 at 7:00 p.m.
Middlesex Township Recreation Building
Agenda

1. Call to Order

2. Roll Call  (Quorum = 26 Homeowners [20% of 132])
3. Approval of Last Meeting’s Minutes

4. Report of Committees 
a. Architectural Review (approves additions/changes to all lots)

b. Welcoming/Social (greets and provides information for new residents and plans social events and activities for members)

c. Grounds and Maintenance (helps with common ground upkeep and makes recommendations for improvements)

d. Communications (assists with getting information out to members)

e. Nominating (presents nominees for Board positions)

5. Treasurer’s Report

6. Old Business 

7. New Business
8. Next Meeting – TBD
9.  Adjournment

Meadowbrook Farms
Homeowners Association Meeting

March 23, 2016 at 7:00 p.m.
Middlesex Township Recreation Building

Minutes

The following is the agenda with notes from the annual meeting of the Meadowbrook Farms Homeowners Association.
Board Member Attendance

· President – Marty Wilson:  Present

· Vice President – Jay Raines:  Present
· Secretary/Treasurer – Jay Raines:  Present

Association Attendance

The Board asked that all homeowners attending initial the sign-in sheet and verify that their information was correct.  The Board also requested that all members provide a current email address (or two) for future community notices.

Guests

· None.
Agenda

1.  Call to Order.
The meeting was called to order at 7:00 pm.

2.  Roll Call.
Upon review of the sign-in sheet, the President stated that homeowners from 12 Units were present and 0 proxy votes had been presented for a total of 12 units of the 132 units currently open for development.  This did not represent a quorum (20%) for the purpose of transacting business during the meeting.
3.  Approval of Last Meeting’s Minutes.
It was stated that the meeting minutes of the Association meeting held on May 27, 2015 were posted on the website; a motion to accept was requested and was seconded/passed.  
4.  Report of Committees.
Board again advised that nominations were being accepted for homeowners willing to serve on the following committees:

a. Architectural Control Committee (ACC).  Reviews applications for additions/changes to all Units per Article VII of Declaration and makes recommendations to the Executive Board.
Chairperson:  Jean Spears.  Members:  Lynne Hofferica and Jason Reisinger.
Committee advised that the following requests were received and reviewed since our last meeting:
#    DATE
ADDRESS

NAME

APPLICATION
HOA DECISION
1. 08/2015
57 Country Side Dr.
Traaen
Retaining Wall
Approved
2. 09/2015
16 Old Coach Ln
Mullen

Garage

Approved
3. 10/2015
22 Farmhouse Ln
Dye

Fence


Approved
4. 12/2015
26 Old Coach Ln
Boresow
Structure on Patio
Disapproved
b. Welcoming/Social Committee.  Greets and provides information for new residents and plans social events and activities for members.
Chairman: VACANT
· Board advised that we are still looking for volunteers for this Committee. 

· The President, Marty Wilson, addressed that he delivered seven welcome packets to new homeowners.
1. Nickoli & Jenny Dubyk

20 W. Mulberry Hl Rd

2. Dr. Barbara Attivo

14 W. Mulberry Hl Rd

3. Charles Chen


60 Country Side Drive

4. The Penningtons

12 Country Side Drive

5. Mark & Janis Dye

22 Farmhouse Ln

6. Sheth Ronak


10 Old Coach Ln

7. Mark & Kristen Smeltz

3 Bellwood Ct


Homeowners who need to be formally welcomed:  NA
· The Committee advised that the following closings occurred since our last meeting:

1. 20 West Mulberry


Dubyk
2. 14 West Mulberry


Attivo
3. 16 Country Side Drive

Bado

4. 60 Country Side Drive

Chen

5. ? Bellwood Court


Manning

6. 22 Farmhouse Ln


Dye

7. 10 Old Coach Ln


Ronak
8. 12 Country Side Drive

Pennington

9. 3 Bellwood Court


Smeltz

10. 9 Bayberry Road

Manning

11. Lot 136



Claypool III/ Tiday

· In keeping with the previous Board’s system, the Secretary/Treasurer will ensure the Welcoming/Social Committee Chairperson receives notice of the new homeowners and their addresses (upon closing or re-sale of the property).

c. Grounds and Maintenance Committee.  Helps with common grounds upkeep and makes recommendations for improvements. 
Chairman:  VACANT
· Board advised that we are still looking for volunteers for this Committee.
d. Communications Committee.  Assists with getting information out to members.
Chairman:  VACANT
· The Board advised that we are still looking for volunteers for this Committee.
· The HOA website URL:  http://meadowbrookfarmshoa.weebly.com/ .

· The Board reminded the membership that a common email address for the association was meadowbrookfarmshoa@hotmail.com.  This email can be used to notify the Board of any HOA concerns and news for discussion at upcoming meetings or for posting on the HOA website. 
· The Board also advised that the HOA had a Facebook page that would need to be monitored by the Communications Committee.

e. Nominating Committee (presents nominees for Board positions). 

Chairman:  Ms. Maureen Clay
5.  Treasurer’s Report.
Treasurer:  Jay Raines
a. Budget update.

· The Board advised that the Orrstown Bank account had a current balance of $21,762.42.
· Deposited 16 checks (2 new home sales and 9 re-sales).
b. Annual accounting.  Pursuant to Article XI of the Declaration, the Executive Board will supply an itemized accounting of the Common Expenses to all Unit Owners on or before January 1, 2016.

c. The HOA owes $TBD to SEK and Company for 2015 tax preparation.

d. The HOA paid out $942.00 to Erie Insurance for the 2016 year.
e. Other Expenses:

· P.O. Box Rental $66.00

· HOA supplies $97.50
· Lawyer fees $420.00
6.  Old Business.
a. Notification of violations/open issues and reports from concerned homeowners.  There are no new open issues, and the three violations that remain unresolved should be closed out in the near future.

b. A question was asked about when Phase VII will receive the final paving.  The Board will check into this.  The Board also reported that Phase VIII should begin this summer [2015].  UPDATE:  As of the 2016 annual meeting these issues were unresolved.  There was a brief discussion that the Developer was building the second-to-last house in Phase VII.  The Board stated it would take for action consulting with the Developer on both issues and report back to the HOA.  
c. The issue was brought up about spending some of our capital.  Two suggestions were to install solar powered lights and convex mirrors at the entrances.  The Board commented that it would contact the Townships to inquire about these points:  UPDATE:  As of the 2016 annual meeting these issues were unresolved.  The Board stated it would re-visit this with the Townships and report back to the HOA.
d. It was also brought up to raise the initiation fee to $200.00 and develop a plan for expenditures (common area maintenance plans, etc.).  The Board commented it would include this recommendation in the meeting notes and gauge the response.     UPDATE:  As of the 2016 annual meeting these issues were unresolved.  A brief discussion ensued that addressed contracting for grounds maintenance and the possibility of installing solar lights to illuminate the entrance signs at the Country Side Drive entrance.  The Board took this issue for action, stating it would need to conduct some research and a cost benefit analysis for consideration by the HOA.
e. The Board discussed developing an SOP for local purchase on mailboxes in order to be more responsive to homeowner needs.  This is a work in progress.  UPDATE:  As of the 2016 annual meeting these issues were unresolved.  The Board stated it would assemble its notes and discuss a possible local purchase option with the Developer and report back to the HOA.
7.  New Business.
a. Annual Yard Sale.  The 13th Annual Yard Sale is tentatively scheduled for June 4, 2016, 8 am-12 pm.  If anyone has interest in advertising something specific s/he can contact Maureen Clay who will be happy to advertise the item.  Call to coordinate at 717-385-8355 or email at MaureenEClay@gmail.com.
b. Elections.  The Executive Board received the names of three volunteers and mailed the ballot with the annual meeting notice on March 10, 2016, in accordance with the time line in the By-Laws.  The vote tally was incomplete as of the time of the meeting.  The Executive Board did report that enough homeowners had voted to qualify the seating of a new Board and that the Board will finalize the voting and report the results to the HOA.  The old Board will conduct a transition with the new Board prior to 
September 1, 2016.

The Board asked the members of the Association if they had any questions or comments to present to the Board and/or the Developer.  The following questions and/or comments were received:
c. The first order of New Business concerned Unit owners parking cars in the streets.  Specifically, the issue dealt with cars parked on Country Side Drive just north of the intersection with Old Coach Lane.  The issue was raised as a safety concern, which resonated with most of the homeowners in attendance.  The Board stated that parking cars in the streets was not against the Declaration, with the exception of parking in cul de sacs during the winter months (Township ordinances).  The Board acknowledged the safety concern and stated it would add this concern to the website bulletin board and recurring email messages dealing with safety issues.
d. A question was raised about the possibility of amending the Declaration to be more specific regarding including more structures.  A discussion ensued about the amendment process.  The Board referred to the Declaration in Article VI, “Amendment of Declaration,” that “no amendment of this Declaration may be made without the prior written approval of sixty-seven [percent](67%) of the Unit Owners” (para 6.1, p. 7).  Moreover, such action would require legal counsel to pursue.  A homeowner recommended the HOA canvass Unit owners regarding topics for the next meeting in order to solicit homeowner concerns and take requests for issues needing resolution.  The Board agreed to make this a point of order with the new Executive Board.

e. A homeowner inquired as to what standard the ACC was using regarding the type of fencing used in the subdivision.  The homeowner went on to state that she desired to install a vinyl fence like one of the two white vinyl fences installed in the two backyards of the properties on the southeast corner of Country Side Drive and Old Coach Lane, primarily to keep a very small family dog from leaving the yard.  The Board commented that the universally accepted fence material was black or bronze anodized aluminum and that the two white vinyl fences were allowed to be installed during the previous Board.  The Board also commented that the ACC was in the process of posting HOA standards on the HOA website with pictures and examples of different materials for home improvement projects.
f. A homeowner recommended instituting a Recreation Committee for the purpose of conducting social gatherings.  There were no immediate volunteers for membership or committee chair; however, the Board commented it would make this a point of order with the new Board.
g. A homeowner raised a concern that there were several homeowners in the subdivision who allowed there dogs to run freely in their yards off leash and off collar despite having an in-ground fence installed on the property.  The Board acknowledged the concern and stated it would post the issue with a Declaration citation on the website bulletin board as well as send an email to all homeowners on the email distribution list.

h. One homeowner asked about the difference in the street sign and stop sign poles throughout the subdivision.  A conversation ensued during which several of the homeowners who have lived in the neighborhood for a while provided the history behind the sign poles changing from the ornate/decorative style poles originally installed by the Developer to the poles now being installed by both Townships.  The law requires the sign poles be break-away in their construction for safety reasons.

i. And on the topic of signs, a homeowner registered a concern that vehicle operators need to observe and comply with the posted stop signs and speed limits.  This comment received rousing applause from the homeowners in attendance.  The Board commented it would post this issue on the website bulletin board as well.
8.  Next Meeting.
The Board advised that the next meeting is TBD and that a notice for this meeting and the composition of the newly elected Executive Board would be forthcoming.

9.  Adjournment.
The meeting adjourned at 8:28 p.m.
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